Introduction

o paraphrase Mark Twain, rumours of the demise of warehousing have

been greatly exaggerated. The warehouse continues to play a major role
within supply chains and will continue to do so for the foreseeable future,
although it may appear in different guises.

The introduction of concepts such as Just in Time suggested the require-
ment for warechouses as large storage entities was a thing of the past; how-
ever, transferring the production of certain products from the West to the
Far East and consumer demand for instant gratification have necessitated
their retention.

Finished stock needs to be held as close to the point of consumption as
possible and this has led to many warehouses transforming into cross-dock
and transhipment centres, fulfilment centres, sortation and consolidation
points as well as fulfilling their roles as storage facilities.

As a result, managers need to have a greater understanding of the various
roles that warehouses can fulfil and how these affect the business and the
supply chain as a whole.

No two operations are exactly the same, even within the same company,
although the underlying principles remain. This book aims to share these
principles and enable managers to get a better understanding of what makes
a good warehouse operation betrer.

There have been many books written on all aspects of warchouse opera-
tions by many warehousing gurus such as Ackerman, Emmett, Frazelle and
Tomkins. This book aims to update readers on current and potential future
advances in warehouse management whilst tackling the issues which are
challenging today’s managers.

These include the pressure on managers to increase productivity, reduce
cost, improve customer service whilst ensuring the health and safety of staff
employed in the warehouse.

The authors have a number of years’ experience in managing and con-
sulting on warehouse operations. This book is written from the perspective
of hands-on operators and aims to share past experiences and knowledge
gathered over recent years.

Having moved into consultancy, the authors are continually updating
their knowledge in this rapidly changing sector of logistics. We also draw on
the knowledge and experience of colleagues and the results of recent bench-
marking studies and surveys from Europe and the United States.
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