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Visible, proactive and engaged leaders
Unwavering commitment to achieving vision
Communicate openly and frequently with all 
employees
Focused and provide resources ensuring success
Policy deployment process
Building on Success to Institutionalize Processes



Large & Small Companies
(Key for High Mix, Low Margin Limited Cash)

Avoid Traps that Derail the Program
(Completion and Sustainment)

Process Change is Quick, Efficient & Results 
can be Dramatic



Step 1: Seiri Segregate & Discard

Step 2: Seiton Arrange & Identify

Step 3: Seiso Clean & Inspect Daily

Step 4: Seiketsu Revisit Frequently

Step 5: Shitsuke Motivate To Sustain



Defective products

Overproduction

Inventories

Waiting

Excess motion

Processing

Transportation

Lead time reduction is achieved by Lead time reduction is achieved by 
identifying and eliminating waste.identifying and eliminating waste.



One-piece flow production

Pull system discipline (Kanban)

Small, inexpensive machines in process order

Ergonomically-correct operations

Standing operations, moving while working

Standardized Work




